Day Two Strategy Idea Development

Group -- Two

Moderator Sweitzer

Post it Notes (*’s are included for each Avery dot on a comment or note.)

---------

Strategy: Jointly Draft a Roadmap for Joint Programs – 5 to 10 Years Out
Key Features?:

· * This wouldn’t be merely a calendar, it would involve overlapping phases: intro, background, events, meaning

· * Website calendar with links to events. The events would include both celestial events, but also space exploration events and tied to NASA mission timelines

· * Plan would be drafted by an inclusive group of planetariums

· NASA mission focus, but don’t ignore the rest of the world

· Timeline would be easy to read

· Historical people and their involvement social implications, historical events, NASA events

· Historic references for each event

· Money concerns… Would there be any costs and who would bee responsible

· Set deadlines for reaching goals or milestones

· Leads to practical products, e.g. shows, lessons

· Standard evaluation methods for all events (tracking metrics, etc.)

· Suggested title… Journey to the Stars
· List available resources

· Another title…. What’s Happening?, What’s Up?”
· Define Audiences that will be reached/targeted

· State specific communication avenues

· Don’t hype acts of nature as if NASA caused them (e.g. eclipses)

· Not all that planetariums doing (still can do non-NASA shows)

· Define annual reporting mechanism to track effectiveness and audience reach

· Keep/Set Definitions of all NASA/Planetarium programs

· Committee for Advising and Revision

· List responsibilities of each organization – NASA and planetariums

· Planetarium Needs Assessment

· Include planners who are under 25 years of age

· Pursue strong buy-in from mission leads

· Online version

Benefits and Potential for this Program?

· * Reach new audiences

· * Present more timely and accurate mission information

· * Shared effort

· * Capture mission E/PO funds

· * Funding – you can plan and promote a buy in from local corporations and individuals

· Widespread advertising

· To reach all populations in astronomy and space science

· Develop strong marketing materials shared with all

· Provides larger exposure to NASA missions and discoveries

· Clear definitions for programs

· More ideas generated – good plan will involve more reluctant educators

· Allows pre-planning for planetariums

· More credibility for planetariums and NASA

· With NASA name on the program more of the public will be interested in programs

· You can plan and involve children and parents and seniors in specialized programs

· More people become involved and supportive if they see there is a plan and organization

· Planetariums can pursue local sponsors

· Vendors could prepare materials for upcoming events

· More efficient use of resources

· Planetariums can plan ahead for time, $, programs and events

· By collaboration costs will be reduced – avoids redundancy of efforts

· Institutions involved ill be able to contribute financially

· Planetariums with NASA choose which missions to make shows about

Who Would be Involved?

· * Planetarians via IPS US Regional affiliates, state organizations and even reach “orphan” planetariums

· * NASA Educators and Outreach personnel from various centers

· * NASA Broker/Facilitators and NASA Educational Forums to synchronize with mission involvement

· * Space Grant

· * Advisory council made up of small, medium, large planetariums inside and outside of formal planetarium groups, NASA education office public affairs office, representative from the office of space science, national medial representative

· Reps from US planetarium societies

· Orphan planetariums = not affiliated to any association but can access this because of web

· Quarterly planning meetings on a sunny Greek Isle

· “Learning Technologies” (the company) to help with the Orphans

· Links to opportunities, contests, professional development

· School teachers, NASA resource groups, museum, universities/colleges, speakers bureau

· NSTA

· NASA Space mission directorate – education representative

· Planetarium tech reps (from vendors?) to advise on tech standards for show media

What Would the Process or Action Plan Look Like?

· * Organizing Committee paid by grant to initiate the roadmap

· * NASA $s or Process

· Create working group with members listed in last question

· 1) NASA: Here’s the missions coming up, 2) Planetariums: Here are the mission we like, 3) NASA: Here are the people to talk to.

· Collaborative effort between NASA/Planetariums/IPS and Other Organizations

· Completed by Spring for Fall funding cycle

· Email forum for participants

· Establish implementation plan and assign responsibilities

· Have initial development retreat

· Create on-line document sharing space for remote refinements to draft roadmap

· Assemble task force to define goals and objectives

· Weekly telecoms or VTs initially to create/draft document

· Group discussion and planning group NASA & Planetariums & Science Educators

· Preliminary meetings by organizations doing ground work before major meeting to finalize

· Joint meetings of organizers to plan

· Ongoing support + NASA + through planetarium organizations (volunteers?)

How does the Strategy fit the Missions of NASA and Planetariums?

· * Inspiring the next generation

· * PR support of both missions

· * Increased attendance/interest

· To educate the public

· Public education about NASA missions done by educators

· Allows NASA and planetariums the knowledge they are reaching targeted populations

· NASA fit: Informs and inspires, PLM fit: Informs and Inspires

· Eye on state standards being incorporated

· NASA capitalize on students excited by programs and by sucking them into deeper programs

· Keep the world focused on a universe bigger than their personal universe

· Leads to programs, event on topics we already want to present

How would Effectiveness be Demonstrated?

· Standard evaluation criteria – improvement on metrics/attendance reporting

· Planetariums fill out report form online with NASA

· Utilization of NASA’s education evaluation information system (NEEIS) to provide feedback & attendance #s

· NASA can see # “hits” on site

· Planetariums report back by link to their individual yearly calendar of events

· Audience surveys/Attendance Stats

· Annual report

· Many participants wide range of forums

· Increased attendance

· Expressions of interest by planetariums in future programs

· Create gallery of informal feedback, images, letters, thank you’s, video

· Public support of missions

· More NASA money put into this area

Further discussion and wider group comments on how to improve on this strategy:

Wider group first:

1. This is the gold in other ideas we heard today

2. Need to find some way to get it funded and rolling. Maybe put a contract on to STScI an added contract to handle this. This will be to get it started ASAP.

3. Who will monitor who will decide…. Like IPS and then representative group.

4. Mechanism to poll all members like in the IPS. – Can do this through the IPS regional affiliates… Making the process inclusive….

5. Modularity --- Should be done in modules so that it can grow in time….. 

6. Decision making a special challenge.

7. How to deal with other interested groups – informals…. Like amateurs, scouts, etc., etc.

8. Serving other groups and educational programs outside of domes will be important.

9. Phase planning… science first, then nuts and bolts near the end….

10. It could be the umbrella for everyone else

Further small group discussion

1. Good to have long term advanced planetarium
2. Community connection highlights HASA and PLTMS
3. Focuses on education and event
4. Should increase attendance
5. Provides a natural link to other NASA roadmaps
6. Gives media a natural local destination and angle
7. Naturally like other planning we work on
8. Should capture student and public interest well
Some How To challenges?

1. Prioritize events?
2. Best implement and sustain?
3. Decide who monitors and decides on priorities?
4. How can planetarians become involved?
5. Utilize other space education interested parties, like amateur astronomers?
6. Coordinate broad events?
7. Standardize events?
8. Sustain interest between launch and arrival for missions?
9. Do it in a portable planetarium format?
10. Help public get involved in the shaping and experiencing and measure too.
======================

Strategy: Develop an online communications plan with NASA to serve Planetariums

Key Features:

· * Easy to navigate, even for first-time users

· * Links to other planetariums to share ideas and programs

· * Hs an “Ask the Expert” feature

· * Highlight a program of the week (month?)

· * One portal to all NASA resources

· * Points of Contact Directory

· Multiple browser friendly website (Explorer, Mozilla, etd.)

· Website – simple and easy to navigate with: resources, info on specific missions, calendar

· Accessible to all planetariums, small, medium, large inside/outside formal planetarium organizations

· Start one simple website with many resource links

· Links to/from IPS, regional websites

· Links to pertinent educational materials

· Central Planetarium resources website (model after hubblesource.stsci.edu)

· Coordinated mission and event timelines website

· Utilize established resources

· Button to communicate needs to NASA

· Calendar of events

· Real-time events (transit or solar eclipse)

· Contests

· Link to Roadmap

· Opportunity for planetariums (portables?) to work at NASA events

· FAQ section

· About us or how to join us

· Hook to NASA TV

· Developers are not NASA

· Similar to A. Sohus Museum Visualization Alliance

· Telecons with science investigators

· Power Points of investigators posted on site

· Webcasts with mission scientists archived

· Easy maintenance and updating

· Create video + photo on demand server

· Authorized content contributions using macromedia. Contributor can add content to website

· One point of contact to send info to

· Link to space station and its visibility

· Online training

· Notice of grants and professional development opportunities announced on this site.

Benefits and Potential for this Program?

· Increased communication

· Connected

· Provides easy access to materials

· Automatic answer to who to talk to? – can be routed to that person easily

· Efficiency of access to resources

· Reliable information

Who Would be Involved?

· Web designer, professional web designer

· Get Chuck Bueter to design it

· Content advisory group: planetarians from all size facilities, NASA education, NASA research

· Content developer

· Graphic artist

· Content editor

· Pilot test group

· Input from NASA and planetariums

What Would the Process or Action Plan Look Like?

· Decide on actual content using an advisory group

· Decide on developer

· NASA – Encourage missions/researchers to develop planetarium friendly sites

· NASA workshops at conferences to get feed back of what site would include

· User needs survey/research and advisory committee

· PR to planetarians that it exists

· “Approval” process for design

· Webmaster or moderator

How does the Strategy fit the Missions of NASA and Planetariums?

· Access and dissemination to/of resources
· Tightens the connections between mission sites and public through planetariums
· It’s a tool that enables

How would Effectiveness be Demonstrated?

· Online survey

· Collect web statistics (automatically)

· Number of hits

Further discussion and wider group comments on how to improve on this strategy:

Wider group first:

· Ways to strengthen:

1. Create funding so that different groups take responsibility for different parts of the website….. Distributing the effort in way that’s successful.

2. Have an organization responsible for an event.

3. Distributed responsibility will be quite important.

4. Upfront design will be the biggest challenge

5. Access and committee.

6. Treated like journalists with embargoed list…. 

7. Might want to consider folding this into the Roadmap or the other….

Further small group discussion

· Positives

1. More planetarium input into materials

2. International access

3. Links planetariums easily and gives them quick access

4. Assures efforts that NASA puts into works will be used wisely

5. Can measure effectiveness of programs via the downloads

· How to…?  Questions….

1. Avoid duplication

2. Decide where it lives
3. Get content providers on board

4. Get qualitative feed back

5. To screen content

6. Expand beyond planetariums

7. Organize information in a way that’s straightforward

8. Capitalize on existing efforts

9. How to make information available to those without regular web access

10. Insure content quality

==========

