How to informal formal educators.
Pilot model; 

What are positives:

Solar system educators…

Appropreiate for small and mid size

Kit that can be modular changed out

Increases impact of pltm visit, pre and post

Doable

Disseminate through ERC network?

Truly collaborative

Potential to expand the learning

How to…

Establish content focus.

Insure teachers are using the materials in classroom

Orphan and mobile pltms

Include informal education programs (family, scouts, community groups…)

Keep kits current

Evaluate learning of students

Roadmap: Notion of “campaign”
Topical; mission events; celestial events

Committee

Based on needs assessment

Under-25 participants

Create formal partnerships

Help funding and resources

Usual involved folks, but also space grant, advisory …

Positives:

Long-term

Pltms and NASA highlighted in community

Focuses on event and on the education, not the pltm (translates into increased attendance)

Small R road map  (trail map)
Provides link for NASA Road Map committee

Gives media local destination and local angle

Provides natural link for other things we’re working on

Effective open dialog for both sides

Captures interest of public and students well

HOW TO

Prioritize what to emphasize

Best implement and sustain it 

Who decides and sets priorities

How can pltms be involved

How to make sure it goes forward, from both sides

Expand to other astronomy interested communities

Coordinate broad event

Standardize event from location to location

Sustain interest

Do it in a portable format

Help public shape and experience NASA mission; get public involved in shaping

Measure how effectively public is involved

Positives
More points of contact for small to mid to connect with NASA

Opportunity for mentoring

Wonderful planetariums rewarded; good incentive to join

Bootstraps successful 

Builds off successful

Acronym needs not explaining

Consistent organized way for people to get involved

By training trainers it amplifies effect

Helps relay valuable info beyond goals of program

Potentials:

Reaches underserved

Might inspire excellence in planetarium community

Might not be resource limited and might offer grant opportunities

Might allow number of involved pltms to increase

Might serve individual needs of a pltm

How to:

Expand beyond solar system (structure of evolution of universe)

Ultimately accommodate all who want to participate

Manage overall implementation

Balance the demands both to serve underserve and to train trainers

Insure you don’t divert budgets designed to reach all pltms (cannibalizing) 

Insure each participant is giving you a return on your investment

Help pltms reach underserved populations though this effort

Insure accuracy and appropriateness of the information 

Involve people who cannot make a year long commitment (define those people)

Sustain interest of existing members while bringing in new

Positives
Directly involves students

Product development; create something

NASA staff spends time in pltms, better understand what they do (and v.v.)

Low cost to implement

Opportunity for follow-up and updates
Potential for large impact

Relational and face to face

Addresses volunteers

Works for all sizes

Strengthens communications channels

Potentials:

Create new planetarians

Create healthy cross pollination between 2

Vehicle to do some of the other things we’ve talked about

Open career paths ro youths

Give pltm shows with a new twist

Bring fresher perspective to pltm programs

Offer model for future collaborations

Increase awareness of what is really of interest to people at local level

Open eyes to what it’s like to walk a mile in my shoes

Create working relationships, not just information relationships

How to:

Who is that buddy (educator, …)

Reach a large number of pltms with this 

How do salaries get paid

Insure in one to two weeks you can produce a viable product

Sustain relationship after internship has ended

Insure intern lengths are appropriate

Recruit volunteers

Define relationship between the three parties (teams, individuals?)

Accommodate varying levels of proficiency among participants

Distribute product you created

Insure safety of the student or participant (esp. minors)
Determine budget cap for program development
Determine the participants; which students, pltm (one team?)

Topic:  Offer training to planetarians in how to tap into NASA.

Positives:
Doable 

Helps NASA to understand what is useful (validates) and duplicate

Links to other ideas

Empowers planetarians to do searching   ?

How to:

Budget

Decide who is responsible

Bring both sides together

Topic: Develop strategy for online communications plan.

Positives:

Provides for pltm input for activities/materials

Link pltms together easily

Quick pltm access

Readily accessible beyond U.S.

Assures that effort NASA puts into its material worked well

Can measure in terms of download

How to:

Decide where it lives

Avoid duplication

Get all content partners on board

Receive qualitative feedback on how material was used

Provide constructive criticism
Screen content from other providers

Expand beyond pltms (all informal education)

Organize the information in a straightforward, easy to navigate

Capitalize on existing efforts

Get information available to institutions without regular web access

Do content quality assurance

Topic: Liaison for single point of contact…

Positives:
Regional
Low cost

Doable

Clear

Specific

Relational

National in scope, but potentially reaches all the little guys

Potentials:

Development of more robust initiatives 

Foster better sense of collaboration

Open the dialogue

Connect plms together better

Might help fringe pltms come into play with NASA

Force/encourage seven regionals to communicate more efficiently

Help NASA to know what it already has

Encourage membership in the regionals

How to:

Sustain through personnel changes

Fund time of NASA person to devote to pltms

Avoid it becoming too layered

Establish those initial relationships

Help NASA be conscience of missions not operated out of NASA centers

Insure it doesn’t take time away from NASA professional
Filter info to the points of contact in a timely manner

Provide brokers with pertinent info that is from outside of NASA (NOAA, ESA etc)
Get right info for the Q

Avoid or compensate for single-point failure (e.g., vacation)

